
In order to make the best business decisions, you need to have a clear 
understanding of where your industry is headed. LinkedIn recently 
released their annual report covering employment trends across the 
Middle East and North Africa. We’ve pulled out the most important 
details that you can use to keep your organization moving forward.

 
EMPLOYMENT 
TRENDS
FOR 2016

MENA’s

of employers agree 
quality is the most 

valuable performance metric

say employee retention is a 
top priority over the next 12 

months

are looking for 
employees that can 
contribute to 

employer branding

Talent leaders throughout the Middle East and North Africa place ‘quality as 
their key performance metric for hiring’; and they’re measuring it with employee 

turnover.

  TOP TRENDS: 
WHAT YOU NEED TO KNOW

37% 28% 33% 

BIGGEST CHALLENGES
The gap between hiring volume and money available for compensation has 
significantly widened through 2015. This discrepancy is making it difficult for 

organizations to source in-demand talent.

Hiring volume increase Hiring budget increase
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OBSTACLES ATTRACTING TOP TALENT:

75% 71% 75% 60%

55% 50% 33%
INSUFFICIENT 
COMPENSATION

TOO FEW QUALIFIED 
CANDIDATES IN 

HIGH DEMAND FIELDS

LOSING OUT 
TO COMPETITORS 

new high performance evaluation

turnover or retention statistics

hiring manager satisfaction

Quality of hire

Time to fill

Hiring manager satisfaction

Hiring manager satisfaction has increased in importance year on year; 
however quality of the individual continues to be the most import. 

WHAT MAKES 
FOR A SUCCESSFUL HIRE
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say they share or 
contribute to 

employer branding 
with marketing

EMPLOYER BRAND OWNERSHIP
Talent acquisition owns employer brand

Talent acquisition share or contributes to 
employer brand

The growth in employer brand prioritization likely has to do with employee’s cross-functional 
partnerships, as they both contribute and in some cases have ownership of brand efforts. 

A strong relationship with marketing is key to achieving brand excellence.

MARKETING EXPERIENCE 
IS BECOMING CRUCIAL

42% 36%
34%

27%
33%

2014
2015

Looking ahead, there are some areas that are unlikely to change. 
They expect social professional networks and employee referral programs to 

get stronger in 2016 and beyond.

RECRUITING TRENDS 
THAT ARE HERE TO STAY

41% 27% 

27% 34% 

Utilizing social and 
professional network 

Employer branding Employee referral 
program

Finding better ways to 
source passive 
candidates

Globally, many talent leaders aren’t convinced that their hires are being 
measured effectively. Those in MENA much more confident however, there 

is still progress to be made. 

MENA LEADERS GROWING 
MORE CONFIDENT
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HOW WELL ORGANIZATIONS FEEL 
THEY MEASURE QUALITY OF HIRE

** GLOBAL AVERAGE IS 33%
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